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Optimizes Channels Layout to Achieve Long-term Growth

Revenue up by 7.3% to RMB 1,600 mn
7.3% 16

Net profit grew 3.6% to RMB280 mn, with a gross profit margin of 50.0%,
3.6% 2.8 50.0%

The core collection recorded a revenue growth of 4.5% YoY. Introduced the direct retail model
into the core collection, and terminated the co-operation with distributors in the Heilongjiang
province, thus promoting the transformation to DTC model (hybrid of direct retail and sub-
distributors) in core collection

4.5%

Smart casual realized a revenue growth of 17.3%
17.3%

Continued to promote its new retail business and achieved a revenue growth of 37% YoY in e-
commerce sales
37%
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,Maintaining Stable Dividend Payout

Dividends per share

[ Interim Dividends

Final Dividends

44
34 32 36
27
16 14 18
2020 2021 2022 2023 2024
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Revenue and Gross Margin

Revenue

= Despite the decrease in sales by repurchase of inventory and compensation to distributors in
Heilongjiang province, as a result of termination of their operating rights for transformation
to DTC model, growth remained with the contribution by e-commerce and outlets,
e Smart casual collection revenue increased by 17.3% :
= Maintaining the growth from the fourth quarter of the previous year, through e-commerce

= Revenue raised by 7.3% to RMB 1,600 mn

51.8% 50.0% = Core collection revenue increased by 4.5%:

(RMB mn) 1,600.0
1,491.1

and outlets
. 7.3% 16
. 4.5%:
. DTC
| i . 17.3%:
7.3%
Gross Margin
=GP margin was 50.0%, a decrease of 1.8p.p. YoY

= Mainly due to compensation for the termination of co-operation with distributors in
Heilongjiang Province and a lower average unit prices caused by sales mix changes

1H 2023 1H 2024 . 50.0% 1.8

® Revenue Gross Margin .
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/ SD & A Expenses

Selling and Distribution Expenses

Selling and distribution expenses amounted to

RMB466.4 mn, raised by RMB68.1 mn during the

period, due to an increase in advertising and

(RMBmn) . A B mC promotional expenses, direct-to-retail store Administrative Expenses
expenses and salaries:

A. Advertising and renovation expenses

95.5 accounting for 13.3% of total revenue, — 5.0%
increased by RMB9.7 mn to RMB212.8 mn 4.9%
, . _ 73.4 79.9
B. Direct-to-retail stores and online store
158.1 expenses accounting for 9.9% of total revenue, - -
\ increased by RMB25.0 mn to RMB158.1 mn
¥ YoY 2023 1H 2024 1H
133.1 C. Other selling and distribution expenses S .
accounted for 6.0% of total revenue Administrative expenses were RMB79.9
million, with an expenses-to-sales ratio of
5.0%
212.8 4,664 6,810 The increase is primarily due to higher
2031 ' employee salaries and bonuses
A. 13.3% 2023
970 2.128 : 7,990
B, 9.9% 5.0%
1H2023 1H2024 2,500 1.581
ZFIBA LESS IS MOTE C. 6.0%



‘rofit & Margin

Operating Profit & Margin Net Profit & Margin
772.6 800.5
305.4 313.8
270.5 280.1
1H 2023 1H 2024 1H 2023 1H 2024

1H 2023 1H 2024

The GP margin was about 50.0%, down by 1.8 p.p.
YoY

Mainly due to compensation for the termination of
co-operation with distributors in Heilongjiang
Province and a lower average unit prices caused by

Net profit was RMB280 million, an increase
of 3.6% YoY

Net profit margin decreased by 0.6 p.p.to
17.5%

sales mix changes 2.8 3.6%

0.6 17.5%

1.8 50.0%




/ Working Capital Cycle

Turnover days reduced as a result of more
long outstanding receivables collected and
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’ Cash Flows

RMB mn

Net cash generated from operating activities

Net cash used in investing activities

Net cash used in financing activities

Net decrease in cash and cash equivalents

(124.8)

(265.8)

171.0

Cash and cash equivalents as at 1 Jan
1 1

Effect of foreign exchange rate changes

Cash and cash equivalents at 30 Jun

6 30
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1,077.2

0.26

906.4

Operating cash inflows

= The major reconciling items with net profit for the period :
= Decrease in trade and other payable balances by RMB116.7
mn

= 1.167

Investing cash outflows

= Comprised placing of pledged deposits and fixed deposit totalling
RMB85.0 mn

. 8,500

= Net repayment of bank loans totalling RMB16.4 mn

= Payments of 2023 final dividends totalling RMB196.7 mn

= Capital and interest elements of lease rental paid totalling RMB50.1
mn

. 1,640
2023 1.967
u 5,010



’ Healthy & Strong Cash Position
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Total Cash and Bank Balance

Bank Loans m Net Cash Balance

1,823.7

1,380.9 1,454.8

1072.4

646.7
436.5

2022.6.30 2022.12.31 2023.6.30

1,996.1

1,143.2

2023.12.31

1,938.1

1,137.4

2024.6.30
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Direct-to-retail stores

307 | sores Stores 2024 6 30 : 2,709

r+10 -19

Stores

Sales Channel Management (Con’t)

Introduced a direct retail model for the core collection and terminated * Majority of the inventory repurchased from former distributors in
the co-operation with distributors in Heilongjiang, and promoted to Heilongjiang during the first half of the year was sold

transformation to DTC model. Further improvement of sales income and e Opened 4 new outlet stores, focusing on selling current-season
gross profit in the region products that remained unsold in other retail stores. E-commerce
The solid financial foundation and ample cash flow strongly platforms were utilized as a crucial channel for inventory clearance
supported the sales channel reform » Leveraging the intelligent logistics system of the new logistics park,
Continued to pragmatically optimize the distributor retail network, the Group rapidly brought inventory products to market and promoted
adhering to the strategy of opening stores in prime locations within inventory sales through flexible promotional activities and live-
high-quality malls, and attracting customers through the most brand- streaming sales events

distinctive decor to boost sales

Total store count as at 30 June 2024
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New Retail Business Development

New Retail Drives Growth

* Revenue from the new retail business rose by 37% YOY
During the 6.18 E-commerce Shopping Festival, the Group ranked fourth in the menswear industry in term of
sales in T-mall
Sales growth through the Tik-tok platform were particularly outstanding among various platforms
37%

6.18

Live Streaming Delivers Strong Performance

« Continued to promote live-streaming sales by delivering high-quality, highly interactive content on online
platforms

Launched more e-commerce products _ _ _ _ _
Intensified efforts to develop its e-commerce business by further covering more platforms including Pinduoduo

System Upgrade and Optimization

« Comprehensively upgraded the retail management system, achieving seamless integration and real-time data
sharing between online and offline platforms

» Leveraged technologies such as WeChat Mini Programs, the Group enabled interconnectivity among various
retail terminals

» Capitalized on the interactive features of social platforms by opening stores on WeChat Mini Programs and
offering customer relationship management services
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Product Design and Development
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The Group launched its debut original
long-lasting drip-dry white shirts with
two long-lasting white patented
technologies. The shirts maintain a
drip-dryness grade of DP3.5 and a
whiteness value of 150+ after 30
machine washes

30
DP3.5 150+

FIBO LESS IS MOTE

WRCAH R ASTE KU

3 RS LAY

BIRFABREE

BRENPE)BRATRITF R BRISADLEE
SHFLFNEWRCAES IHALY: "BRISABRTHE

Following the enthusiastic market
response to the wash-resistant POLO
shirt, the Group introduced the newly
upgraded wash-resistant POLO shirt 2.0.
The polo shirts remain smooth and new-
looking after 30 machine washes and
their colors do not fade

POLO
POLO 2.0
30

The Group introduced the SMART
Elite Collection suits, which showcase
the minimalist concept of China

brand philosophy while also
featuring exquisite design details to
attract Gen-Z consumers

SMART

SMART #

Adhering to the strategy of

Design, Excellent

, the Group continues to

provide consumers with high-quality
products at competitive prices
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Marketing & Promotion
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Appointed Xu Kai as the brand ambassador,
frequently integrated elements of Chinese
intangible cultural heritage into its offerings, and
collaborated with renowned designers, to further
strengthen its position in the young business
market
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The Group will continue
expanding its store network,
prioritizing the opening of
new stores in  prime
locations at  premium
shopping malls in
provincial  capitals and
prefecture-level cities and
closing  underperforming
stores
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Prudent & Dynamic Operation Strategy

The Group will expand the
scale of store openings in
outlet to attract consumers
with a higher value strategy,
aiming for further inventory
clearance  to  increase
product sell-through rates

For the full year of 2024,
the Group plans to achieve
a net increase of 50-100
stores and complete the
seventh-generation
renovation of 400 stores to
enhance the brand image

2024
50-100
400

The Group will continue to
deepen its core strategy of
providing high product
quality at attractive prices
by consistently introducing
innovative and
differentiated new products
to provide consumers a
more value-for-money
shopping experience

20
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Open Forum
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